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DeSoto Council on the Aging, Inc 
Mansfield, Louisiana 

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 
June 30, 2012 

The following discussion and analysis of Desoto Council on the Aging, Inc (the Council) financial 
perfonnance provides an overview of the Council's financial activities for the year ending June 30, 
2012 This discussion and analysis should be read in conjunction with the Audited Financial 
Statements, which begin on page 1 

Financial Highlights 

• The Council had a net decrease in overall net assets of $308,868 this year 
• Net Capital Assets of the Council decreased by $19,313 
• No deficit fund balance exists at year-end 
• The unassigned, undesignated fund deficit for the Council's General Fund was $ 79,570 at 

year end, which is a $289,555 decrease from the pnor year 

How to Use This Annual Report 

This annual report consists of a series of financial statements The Statement of Net Assets and 
the Statement of Activities (on pages 1 and 2) provide infonnation about the activities of the 
Council as a whole and present a long term view of the Council's finances The Balance Sheet-
Governmental Funds and Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Funds and Reconciliations (on pages 3-6) provide infonnation on how services 
were financed in the short-term as well as what remains for future spending Budgetary 
Companson Schedules for the Council's major funds are on pages 22-26 These schedules 
compare Onginal Budget, Final Budget to Actual amounts for the year The Schedule of Non-
Major Special Revenue Funds is on page 27. This schedule reports in more detail the expenses 
of the non-major funds 

A. The Council as a Whole Using Government-Wide Financial Statements 

Our Analysis of the Council's finances as a whole begins on page in. An important question to 
ask about the Council's finances is, "What was the impact as a result of the year's activities'"^ 
The Statement of Net Assets and Statement of Activities (referred to collectively as the 
government-wide financial statements) report infomriation about the Council as a whole and about 
its activities in a way that helps answer this question These statements include all assets and 
liabilities using the accrual basis of accounting, which is similar to the accounting method used by 
most pnvate-sector companies All current year revenues and expenses are taken into account 
regardless of when cash is received or paid 

The government-wide financial statements report the Council's net assets and changes in them. 
Some of the net assets are restncted which means they can only be used for a specific purpose. 
The Statement of Net Assets is designed to present the financial position of the Council as of 
year-end Over time, increases or decreases in the Council's net assets is one indicator of 
whether its financial position is improving or detenorating However, to assess the overall 
financial position of the Council, you will need to consider other non-ftnancial factors, such as the 
condition of the Council's capital assets, the addition or termination of grants and other revenue 
sources, and the expansion or contraction of programs and services 



The Statement of Activities provides infonmation that shows how the Council's net assets 
changed as a result of this year's activities All of the Council's significant activities are reported 
in the Statement of Activities These activities include but are not limited to an Administration 
function and a Health, Welfare, and Social Services function The Health, Welfare, and Social 
Services function is compnsed of vanous programs that include supportive social services, 
nutntional services, and disease prevention and health promotion All activities of the Council are 
considered to be govemmental activities A governmental activity is one where the Council uses 
money it received from government grants and contracts, along with donations from the general 
public, to pay for the services the agency provides to the elderly The people benefiting from the 
sen/ices are not required to pay for the services received If the Council charged fees to cover all 
or most of the cost of providing a service, that activity would be classified as a business-type 
activity The Council does not have any business-type activities However, the Council does 
have a paid meat program, and a small monthly fee is charged to seniors who are financially able 
to pay a portion of the home delivered meal cost We do not view the fees we charge for these 
activities as a business-type activity, because we do not recover the full cost of providing the 
service 

B. Reporting the Council's Special Funds Using Fund Financial Statements 

The General Fund is used to account for all financial resources that are not restncted to specific 
funds. The Council's special funds are either major funds or non-major funds Major funds are 
those funds whose revenues, expenses, assets or liabilities are at least 10% of corresponding 
totals for all govemmental funds In addition, a major fund could be a fund that does not meet 
these cntena but which is important to present for the Council's financial statement users. The 
fund financial statements for the Council's major funds are on pages 3 to 6 These reports 
compare the onginal and final appropnated budgets to actual budget results for the Council's 
fiscal year The Council's major funds are the General Fund, Title IIIC-1 Congregate Meals, Title 
tllC-2 Home Delivered Meals, Title IIIB, and Section 18 Transportation The fund financial 
statement for the Council's non-major funds is on page 27 

The Special Revenue Funds account for specific revenue sources that are legally restricted to 
expenditures for specified purposes By using separate funds to track revenues and 
expenditures, we can control and manage funds for particular purposes or we can show that the 
fund IS meeting legal requirements for using certain grants and other money 

The General Fund and Special Revenue Funds are considered govemmental funds 
Govemmental funds focus on how money flows into and out of funds and the balances left at year 
end that are available for spending These funds are reported using an accounting method called 
the modified accrual basis of accounting, which measures cash and all other financial assets that 
can be readily converted to cash The governmental fund statements provide a detailed short-
term view of the Council's general government operations and the basic sen/ice it provides. 
Govemmental fund information helps you detemiine whether there are more or fewer financial 
resources that can be spent in the near future to finance the Council's programs The difference 
between the net assets of governmental activities and fund balances of the govemmental funds is 
reconciled on page 4 In addition, the difference between the change in net assets for the 
governmental funds and the change in net assets for the govemmental activities has been 
presented in a reconciliation on page 6 

C. Notes to the Financial Statements 

The notes provide additional information that is essential to understanding the data provided in 
the government-wide and fund financial statements The notes to the financial statements can be 
found on pages 7 to 21 



D. Analysis of the Council as a Whole Using Government-Wide Financial Statements 
Condensed information on the Council's net assets at June 30 

2012 2011 
Assets 

Cunent and other assets 
Capital assets, net of accumulated 
depreciation 

Total assets 

Liabilities 
Accounts payable 
Payroll taxes withheld and accmed 
Capital lease payable-current 
Capital lease payable-non-current 

Total liabilities 

Net Assets 
Investment in capital assets, net of 
debt 

Restricted-Utility allowance 
Unrestncted 

$ 49,632 

91,235 
140.867 

124.587 
-

2,230 
5,069 

131,886 

83.936 
4.615 

(79.570) 
$ 8.981 

35 23% 

64 77% 
100 00% 

94 47% 
0 00% 
1 69% 
3.84% 

100.00% 

934 60% 
51 39% 

(885.99%) 
100 00% 

$ 247,633 

110,548 
358,181 

29,472 
1.331 
2,231 
7,299 

40,333 

103,249 
4,615 

209,985 
$ 317,849 

69.14% 

30.86% 
100.00% 

73.07% 
3.30% 
5 53% 

1810% 
100.00% 

32 48% 
146% 

66.06% 
100 00% 

As of June 30, 2012, the Council "as a whole" had assets greater than its liabilities by $8,981. 

The net assets that have been invested in capital assets are presented net of any related 
outstanding debt incurred to acquire them. 

Condensed infonnation on the Council's change in net assets for the years ended June 30, 2012 
and 2011 

2012 2011 
Revenues 
Program revenues 
Operating grants and contnbutions $ 527,465 $ 585,557 

General revenues 
Charges for services 
Other general revenues 
Total revenues 

Direct Program Expenses of the Health, Welfare and Social 
Sen/ices Function 
Supportive services 
Title IIIB 

Nutritional sen/ices 
Title IIIC-1 
Title IIIC-2 

Other sen/ices 
Section 18 transportation 
General fund expenditures 
Non-major funds 
Total expenses 

Excess (deficiency) of revenues over 
Fund balance at beginning of year 
Fund balance at end of year 

expenditures 

$ 

837,984 
129,161 

1,494,610 

160,059 

82,385 
174.248 

167,591 
1,148,768 

70,427 
1,803,478 
(308.868) 

317,849 
8,981 $ 

922,701 
263,195 

1.771,453 

189,394 

103,300 
176,207 

173.562 
895,361 
93.657 

1,631,481 
139.972 
177.877 
317.849 

111 



An Analysis of Governmental Activities 

Most of the Council's activities are funded by federal, state, and local grants and state fee for 
sen/ice programs These grants amount to approximately 35% of the revenues of the Council in 
2012 and the fee for sen/ices other general revenues amounted to approximately 65% Some of 
these grants are restncted which means that the money can only be used in certain programs 
The amount of funds available from most of the grants remains rather constant from year to year; 
however, some grant amounts may change based upon the level of service provided by the 
Council under the terms of the particular grant award. 

The Council also receives donations from its clients and the general public These revenues help 
to lessen the financial burden on the Council and allow it to maintain and expand service Public 
support revenues represented 5% of the total revenues of 2012 

When reviewing the Government-Wide Statement of Activities, there are relationships that are 
important to the understanding of the Council's operations The Council's largest activities are 
related to supportive services and nutrition services. The Council's mam focus is to meet the 
needs of the elderly citizens of DeSoto Pansh There is a high demand for these services, 
therefore, resources are channeled to meeting the demand 

An Analysis of the Council's Funds Using Govemmental Fund 
Financial Statements 

Fund Balances 
The Council showed a combined govemmental fund deficit of $74,955, at the end of this year, 
which IS a decrease of $289,555 over last year 

Revenues 
The combined fund revenues decreased $276,843 this year from last year. 

Expenditures 

Total expenditures increased by $171,997 this year from last year 

An Analysis of IVIaJor Revenue Budgets 

Over the course of this past fiscal year, the budget was amended 
You can find schedules of the onginal budgets for the Major Special Revenue Funds in the 
Supplementary Financial Information Required by GASB Statement 34 Section of this report on 
pages 22 to 26 When you review the budget versus actual schedule, you will note that the 
favorable and unfavorable vanances are not very large This is a result of the budget amendment 
process, which allows us the opportunity to use hindsight to adjust the forecast that was made at 
the beginning of the year With only two months left in the fiscal year at the time the budget is 
amended, the nsk of a significant budget overrun is reduced because of our ability to more 
accurately predict what will occur over a shorter penod of time versus a longer penod of time 

The Council did not adopt a budget for the General Fund or the Section 18 Transportation fund as 
there is no legal requirement to do so 

IV 



Economic Factors and Next Year's Budgets 

The Council receives most of its funding from federal and state agencies Because of this, the 
source of income for the Council is rather steady However, some of the Council's grants and 
contracts are contingent upon the level of sen/ice provided by the Council, and therefore, 
revenues may vary from year to year In setting its budget for fiscal year 2013, it was important 
that we deliver at least the same level of sen/ice to our clients and the public as we did in 2012 
All of the Council's grants and contracts from the usual federal and state agencies have been 
approved for fiscal year 2013 There have been no significant changes to the funding levels or 
terms of the grants and contracts. Accordingly, we have set our initial budget to provide the same 
programs and levels of service next year GOEA has also approved the Council's budget for next 
year There are no plans to add any significant programs for next year. 

Capital Assets and Debt Administration 

The Council's investment in capital assets, net of accumulated depreciation of $224,471 as of 
June 30, 2012, was $91,235 See Note 7 for additional information about changes in capital 
assets during the fiscal year. The following provides a summary of capital asset activity. 

Capital Assets 2012 2011 
Building 
Building improvements 
Furniture and equipment 
Vehicles 

105,805 
46,710 
75,583 
87,608 

315,706 

224,471 
91,235 

28 90% 

$ 

$ ~ 

105,805 
46,710 
75,583 
87,608 

315,706 

205,158 
110,548 

35.02% 

Less accumulated depreciation 
Book value-capital assets ! 

Percentage left to depreciate 

Depreciation expense was $19,313 for the fiscal year 2012 

Contacting the Council's Management 

Our financial report is designed to provide government agencies and the general public an 
overview of the Council's finances and to demonstrate accountability for the money that it 
receives If you have any questions about this report or wish to ask for more information, you 
should contact the Council's mam office located at 404 Polk Street, Suite A, Mansfield, Louisiana 
or by phone at 318-872-3700 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

Statement of Het Assets 

June 30. 2012 

Assets 
Cash 
Cash - restncted 
Grants and contracts receivable 
Capital assets, net of accumulated depreciation 

Total assets 

Liabilities 
Accounts payable 
Cash overdraft 
Capital lease payable - cunent 
Capital lease payable - non-current 

Total liabilities 

Net Assets 
Invested in capital assets, net of debt 
Restncted - utility assistance 
Unrestncted (deficit) 

Total net assets 

$ 474 
4,615 

44,543 
91,235 

140,867 

$ 92,913 
31,674 
2,230 
5,069 

131,886 

( 
_L 

83.936 
4,615 

79,570) 
8.981 

The accompanying notes are an integral part of this statement 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

statement of Activities 

For Year Ended June 30, 2012 

Functfons/Progrants 
Govemmental Activities 

Health, Welfare & Social Services 
Supportive services 

Homemaker 
Other services 
(nfomiatfon and assistance 
Legal assistance 
Outreach 
Transportation 

Nutrition services 
Congregate meals 
Home delivered meals 

Utility assistance 
Disease prevention and health promotion 
National family caregiver support 

Respite care 
Other services 

Medicaid waiver 
Title XIX medical transportaion 
Administration 

Total governmental activities 

Direct 
Expenses 

$ 59.676 
10,015 
4.897 
2,275 

32 
246.113 

77,306 
165.366 

1.744 
5,369 

17,012 
4,222 

918,031 
105,025 
60,434 

$ 1,677,517 

Indirect 
Expenses 

$ 21.581 
-
-
-
-
314 

6.060 
8,882 

-
1,349 

2,598 
-

83,782 
1,397 

-
$ 125,963 

Charges for 
Services 

Program Revenues 
Operating 

Grants Capital Grants 
and and 

Contributions Contributions 

Net (Expense) 
Revenue and 

Change in Net 
Assets 

Total 
Govemmental 

Activities 

795.329 
42,655 

63.856 $ 

3.842 
1,793 

26 
232.413 

76.509 
82,223 

1.744 
4.028 

23,770 

37.263 
837,984 

General revenues 
Grants and contnbutions not restncted to specific programs 
Unrestncted investment income 
Miscellaneous 

Total general revenues and special items 

Change in net assets 

Net assets • beginning of the year 

Net assets - end of the year 

The accompanying notes are an integral part of this statement 

2 

527,467 $ 

($ 
( 
( 
( 
( 
( 

( 
( 

( 

( 
( 
( 
( 
($ 

17,401) 
10,015) 

1,055) 
482) 

6) 
14,014) 

6.857) 
92,025) 

2.690) 

4,160 
4,222) 

206,484) 
63.767) 
23.171) 

438,029) 

122.774 
1,560 
4,827 

129.161 

( 

$ 

308,868) 

317,849 

8,981 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

Balance Sheet - Governmental Funds 

June 30*2012 

Assets 
Cash 
Cash - restncted 
Grants and contracts receivable 
Due from other funds 

Total assets 

$ 

± 

General Fund 

474 
4.615 

21.410 
67.990 
94.489 

$ 

$ 

Title III B 

2,169 
2,169 

$ 

IE 

TiUe III C-1 

2,035 
2,035 

$ 

Title III C-2 

4.847 
4.847 

$ 

$ 

Section 18 

10.226 

10.226 

$ 

T 

Non-Major 

Funds 

12.907 
4.615 

17.522 

$ 

$ 

Total 

474 
4,615 

44,543 
81,656 

131.288 

Liabilities and Fund Balances 

Liabilities 
Accounts payable 
Cash overdraft 
Due to other funds 

Total liabilities 

Fund Balances 
Restncted 
Unassigned 
Total fund balance (deficit) 

Total liabilities and fund balances 

83,066 
31,674 
59,319 

174.059 

( 
( 

$ 

79.570) 
79,570) 

94,489 

2.169 $ 

2.169 

2.169 $ 

2.035 $ 

2.035 

2.035 $ 

4,847 

4,847 

4,847 

796 

9.430 
10,226 

10,226 

12.907 
12.907 

4.615 

4.615 

17.522 

$ 92.913 
31.674 
81.656 

206.243 

( 
( 

$ 

4.615 
79.570) 
74,955) 

131.288 

The accompanying notes are an integral part of this statement. 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

Reconciliation of the Balance Sheet - Governmental Funds 
to the Statement of Net Assets 

June 30, 2012 

Total fund balances per balance sheet • Govemmental funds ($ 74,955) 

Capital leases not payable out of current financial resources ( 7,299) 

Net capital assets used in govemmental activities which are not 
financial resources in the fund statements. 91,235 

Net assets of govemmental activites $ 8,981 

The accompanying notes are an integral part of this statement 

4 



DeSoto C o u n c i l o n the A g i n g , Inc. 

Mans f ie ld , Lou is iana 

Revenues 

Intergovernmental 
Governor's Office of Elderty Affairs 

DeSoto Pansh Police Jury 

United w a y of Amenca 

Oftice of Family Support 
DeSoto Pansh Council (PCOA) 

Public support 

Rent income 

Public donations 
Utility company assistance 

Client contnbutions 

Fund rasters & miscellaneous 
Program service fees 

Title XIX medical transportation 

Medicaid waiver 
Investment income 
Gas royalties 
Total revenues 

Expend i tu res 
Health, Welfare. & Soaal Services 

Personnel 

Fnnge 

Travel 

Operating services 

Operating supplies 

Other costs 

Meals 

Utility assistance 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other f i nanc ing sou rces (uses) 

Transfers in 

Transfers out 

Total other f inanang sources (uses) 

Net Increase (decrease) In f u n d balances 

Fund ba lances (def ic i t ) 

Beginning of the year 

End of the year 

s ta temen t o f Revenues, Expend i tu res , and Changes In Fund Ba lances • G o v e m m e n t a l F u n d s 

For Year Ended J u n e 30 ,2012 

General 
Fund 

8.635 

37,500 

11.250 

1.217 

3,610 

42.655 

795,329 

207 

1.353 

901.756 

1.129.457 

227.701) ( 

276,605 

( 340,659) 

( 61.854) 

( 269,555) 

209.985 

Title 

IIIB 

Tlt ie 

111 C-1 

Ti t le 

111 C-2 

118,629 60,150 51.192 

Sec t ion I S 

T ranspor ta t i on 

169.436 

Non-Ma jo r 

Funds 

156,185 

9,441 5,683 7,650 12,287 

128.070 66.033 58,642 181.723 

160.059 82,385 174,248 167,591 

31,989) ( 

31,989 

16,352) ( 

16,352 

115,406) 

115,406 

14,132 

14,132) X . 

1,744 

259 

156.166 

70,427 

To ta l 

Gove rnmen ta l 

F u n d s 

366,156 

169,436 

8,635 

37,500 

11.250 
1,217 
1,744 

35,520 

3,610 

42,655 

795,329 

207 

1,353 

1,494,612 

932.692 

65,341 

20,904 

69,957 

30,687 

9,876 

-
-

103.471 

11,024 

7,629 

14.112 

22.475 

1,348 

. 
-

38.842 

4,302 

193 

1.975 

303 

45 

36,725 

-

38,236 

5,236 

11.016 

3,623 

5,716 

767 

109.652 

-

95,267 

1,943 

1,469 

32.365 

36.436 

91 

. 
-

36.067 

7.821 

3.082 

6,788 

2.280 

10,645 

. 
1,744 

1,246,575 

95,669 

44,293 

126,840 

97,697 

22,772 

146,377 

1,744 

87.761 

11,393 

99,154) _i_ 

31.969 16.352 115.406 

79.570) 

±t132i. 1 87,761) 

4,615 

1.784,167 

269,555} 

453.945 

453.945) 

289,555) 

214,600 

4,615 74,955) 

The accompanying notes are an integral part of this statement. 
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DeSoto Council on the Aging, inc. 
Mansfield, Louisiana 

Reconciliation of the Statement of Revenues, Expenditures, 
and Changes in Fund Balances-Governmental 

Funds to the Statement of Activities 

June 30,2012 

Total net change in fund balances - govemmental funds ($ 289,555) 

Govemmental funds report capital outlays as expenditures. 
However, in the statement of activities the cost of these assets are 
allocated over their estimated useful lives and reported as 
depreciation expense. ( 19,313) 

Change in net assets of govemmental activities ($ 308,868) 

The accompanying notes are an integral part of this statement. 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

Notes to the Financial Statements 

June 30, 2012 

Note 1 - Purpose of the Council and Summary of Significant Accounting Policies 

a. Purpose of the DeSoto Council on the Aging, Inc. (Council) 
The purpose of the Council is to collect facts and statistics and make special studies of 
conditions pertaining to the employment, financial status, recreation, social adjustment, 
mental and physical health or other conditions affecting the welfare of the aging people in 
DeSoto Pansh, to keep abreast of the latest developments in these fields of activity 
throughout Louisiana and the United States, to interpret its findings to the citizens of the 
Pansh. to provide for a mutual exchange of ideas and information on the pansh and state 
level, to conduct public meetings to make recommendations for needed improvements and 
additional resources, to promote the welfare of aging people when requested to do so, to 
coordinate and monitor services of other local agencies serving the aging people of the 
Pansh, and to assist and cooperate with the Governor's Office of Elderly Affairs (GOEA). 
other departments of state and local government serving the elderly, and to make 
recommendations relevant to the planning and delivery of services to the elderly of the 
Pansh 

Specific services provided by the Council to the elderly residents of DeSoto Pansh include 
providing congregate and home delivered meals, nutntional education, personal care, 
information and assistance, outreach, matenal aid, public education and sitter sen/ices, utility 
assistance, homemakers, recreation, legal assistance, disease prevention, health promotion, 
and transportation 

b. Reporting Entity 
In 1964, the State of Louisiana passed Act 456 authorizing the charter of a voluntary council 
on aging for the welfare of the aging people in each Pansh of Louisiana However, before the 
council on aging can begin operations in a specific Pansh, its application for a charter must 
receive approval from the Govemor's Office of Elderty Affairs pursuant to LA R S 46 1602 
The functions of each council on aging in Louisiana must comply with the objectives of state 
taws and each council is governed by the policies and regulations established by GOEA 

The DeSoto Council on the Aging, Inc is a legally separate, non-profit, quasi-public 
corporation It received its charter and began operations on July 1,1971 

A Board of Directors, consisting of 13 voluntary members, who sen/e three-year terms, 
governs the Council The Board of Directors is compnsed of, but not limited to, 
representatives of the Pansh's elderly population, general public, private businesses, and 
elected public officials Board members are elected by general membership of the Council 
The Board is composed of a balanced representation of the community's composition, having 
no more than one-half of the board as elected officials 

Membership in the Council is open at all times, without restnction, to all residents of DeSoto 
Pansh who have reached the age of majonty and who express an interest in the Council and 
wish to contnbute to or share in its programs Membership fees are not charged 



Based on the cntena set forth in GASB Statement 14, the DeSoto Council on the Aging, Inc 
IS not a component unit of another pnmary government nor does it have any component units 
that are related to it In addition, based on the cntena set forth in GASB Codification Section 
2100, the Council has presented its financial statements as a pnmary government, because it 
is a special-purpose government that has a separately elected governing body, is legally 
separate, and is fiscally independent of other state and local governments As used in GASB 
Statement 14, the term fiscally independent means that the Council may, without approval or 
consent of another governmental entity, determine or modify its own budget, levy its own 
taxes or set rates or charges, and issue bonded debt As previously mentioned, GOEA 
establishes the policies and regulations that all councils must follow Included in its policies is 
a provision that the Council's budget be approved by GOEA However, this approval process 
IS part of GOEA's general oversight responsibility for the Council and is more ministenal or 
compliance onented than substantive 

Accordingly, the Council is viewed as being fiscally independent for purposes of applying the 
reporting entity cntena of GASB Statement 14 

Presentation of Statements 
The Council's statements are prepared in accordance with accounting pnnciples generally 
accepted (GAAP) in the United States of Amenca as applicable to govemmental entities The 
Govemmental Accounting Standards Board (GASB) is responsible for establishing GAAP for 
state and local governments through its pronouncements (Statements and Interpretations) 
Governments are also required to follow the Financial Accounting Standards Board (FASB) 
Codification effective September 15, 2009 (when applicable) that do not conflict with or 
contradict GASB pronouncements 

The Council has the option to apply FASB pronouncements issued after that date to its 
business-type activities and enterpnse funds, however, the Council has chosen not to do so 
because it does not have any business-type activities or enterpnse funds The more 
significant accounting policies established in GAAP and used by the Council are discussed 
below 

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved 
Statement No 34, Basic Financial Statements-and Management's Discussion and Analysis-
for State and Local Governments Certain of the significant changes in the Statement include 
the following 

The financial statements include 
• Governmental-Wide Financial Statements prepared using full accrual 

accounting for alt of the Council's activities 
• A change m the Fund Financial Statements to focus on the major 

funds 

These and other changes are reflected in the accompanying financial statements (including 
notes to financial statements) The Council implemented the general provisions of the GASB 
Statement 34 

Basic Financial Statements - Government-wide financial statements 
The Council's basic financial statements include both govemment-wide financial statements 
(reporting the Council as a whole) and fund financial statements (reporting the Council's 
major funds) Both the government-wide and fund financial statements categorize pnmary 
activities as either govemmental or business-type The Council's functions and programs 
have been classified as governmental activities The Council does not have any business-
type activities, fiduciary funds, or any component units that are fiduciary in nature 
Accordingly, the government-wide financial statements do not include any of these activities 
or funds 



The Statement of Net Assets is presented on a consolidated basis and is reported on a full 
accrual, economic resource basis, which recognizes alt long-term assets and receivables as 
well as long-term debt and obligations The Council's net assets are reported in three parts -
invested in capital assets, net of related debt, restncted net assets, and unrestncted net 
assets Invested in capital assets, net of related debt consists of capital assets including 
restncted capital assets, net of accumulated depreciation and reduced by the outstanding 
balances of any bonds, mortgages, notes, or other borrowings that are attnbutable to the 
acquisition, construction, or improvement of those capital assets Restncted net assets 
consist of net assets with constraints placed on the use either by (1) external groups such as 
creditors, grantors, contnbutors, or taws or regulations of other governments, or (2) law 
through constitutional provisions or enabling legislation Unrestncted net assets include all 
other net assets that do not meet the definition of "restncted" or "invested in capital assets, 
net of related debt" 

The Council's policy is to use restncted resources first to finance its activities except for 
nutntion services When providing nutntion services, revenues earned by the Council under 
Its USDA contract with GOEA can only be used to pay for the raw food component of each 
meal that is bought and served to a person eligible to receive a meal under one of the 
nutntion programs The Council's management has discretion as to how and when to use the 
USDA revenues when paying for nutntion program costs Quite often unrestncted resources 
are available for use that must be consumed or they will have to be returned to GOEA In 
such cases, it is better for management to elect to apply and consume the unrestncted 
resources before using the restncted resources As a result, the Council will depart from its 
usual policy of using restncted resources first 

The Statement of Activities reports both the gross and net cost of each of the Council's 
functions and significant programs Many functions and programs are supported by general 
government revenues like intergovernmental revenues, and unrestncted investment income, 
particularly if the function or program has a net cost 

The Statement of Activities begins by presenting gross direct and indirect expenses that 
include depreciation, and then reduces the expenses by related program revenues, such as 
operating and capital grants and contnbutions, to denve the net cost of each function or 
program Program revenues must be directly associated with the function or program to be 
used to directly offset its cost Operating grants include operating-specific and discretionary 
(either operating or capital) grants, while the capital grants column reflects capital-specific 
grants The Council did not receive any capital-specific grants this year 

The Council allocates its indirect costs among vanous functions and programs in accordance 
with Circular A-87 The Statement of Activities shows this allocation in a separate column 
labeled "Indirect Expenses" In addition, GOEA provides grant funds to help the Council pay 
for a portion of its indirect costs As a result, only the indirect costs in excess of the GOEA 
funds are allocated to the Council's other functions and programs The govemment-wide 
financial statements focus upon the Council's ability to sustain operations and the change in 
its net assets resulting from the current year's activities 

e. Basic Financial Statements - Fund Financial Statements 
The financial transactions of the Council are reported in individual funds in the fund financial 
statements The operations of each fund are accounted for with a separate set of self-
balancing accounts that compnse its assets, liabilities, equity, revenues, and expenditures 
Resources are allocated to and accounted for in individual funds based upon the purpose for 
which they are to be spent and the means by which spending activities are controlled The 
vanous funds are reported by generic classification within the financial statements 



The Council uses governmental fund types The focus of the govemmental funds' 
measurement (in the fund statements) is on determination of financial position and changes in 
financial position (sources, uses, and balances of financial resources) rather than on net 
income An additional emphasis is placed on major funds within the govemmental fund types 

A fund IS considered major if it is the pnmary operating fund of the Council or if its total 
assets, liabilities, revenues, or expenditures are at least 10% of the corresponding total for all 
funds of that category or type 

Govemmental fund equity is called the fund balance Fund balance is further classified as 
nonspendable, restncted, committed, assigned and unassigned Committed means that the 
fund balance is not available for expenditure because resources have already been expended 
(but not consumed), or a legal restnction has been placed on certain assets that makes them 
only available to meet future obligations Assigned fund balances result when management 
tentatively sets aside or earmarks certain resources to expend in a designated manner In 
contrast to restncted fund balances, assigned amounts can be changed at the discretion of 
management The following is a descnption of the govemmental funds of the Council 

• The General Fund is the general operating fund of the Council It is 
used to account for all financial resources except those required to be 
accounted for in another fund 

• Special Revenue Funds are used to account for the proceeds of 
specific revenue sources that are legally restncted to expenditures for 
specified purposes A large percentage of the Council's special 
revenue funds are Title III funds These funds are provided by the 
United States Department of Health and Human Services -
Administration on Aging to the Governor's Office of Elderly Affairs, 
which in turn "passes through" the funds to the Council 

The Council has established several special revenue funds The following is a bnef 
descnption of each special revenue fund's purpose 

Maior Special Revenue Funds 

The Title III B Fund is used to account for funds, which are 
used to provide vanous units of supportive social services to the elderly GOEA has 
established the cntena for defining a qualifying unit of service for each Title III 
program Specific supportive social services, along with the number of units provided 
dunng the fiscal year, are as follows 

Service # of Units 
Information and assistance 956 
Outreach 118 
Homemaker 3838 
Recreation 3751 
Transportation of people age 60 or older 5391 
Legal assistance 70 

The Title III C-1 Fund is used to account for funds that are used to provide 
nutntional, congregate meals to the elderly at meal sites located in Mansfield and 
surrounding areas Dunng the year, the Council served 12,076 meals to people 
eligible to participate in this program. In addition to the meals serviced, the Council 
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also provided 71 units of nutntional education to eligible participants 

The Title III C-2 Fund is used to account for funds that are used to provide nutritional 
meals to homebound older persons Using Title III C-2 funds, the Council served 
35,216 meals (including United Way Funds) dunng the year to people eligible to 
participate in this program 

The Section 18 - 5311 Fund was established to account for funds under the U S 
Department of Transportation's Public Transportation for Non-urbanized Areas -
Section 5311 Program The Louisiana Department of Transportation and 
Development (DOTD) receives these funds for the State of Louisiana and passes 
through to the DeSoto Pansh Police Jury, who in turn contracts with the Council to 
operate the program Funds earned and received by the Council are based on actual 
operating costs of providing transportation services to rural residents within DeSoto 
Parish Reports are prepared by the Council for the Police Jury to enable their 
reporting to the State for reimbursement When the Jury receives funding from the 
State they then pay the Council the contracted amount As part of calculating the 
operating costs of this program, the Council may apportion some of the in-kind 
contnbutions it receives as allowable transportation expenses This provision results 
in the Council receiving cash reimbursement for costs they did not actually spend 
cash for Section 5311 funds are used as operating transfers to help pay for costs 
incurred in providing transportation services under the Council's vanous 
transportation programs 

Non-Maior Special Revenue Funds 

The Title III C Area Agency Administration Fund is used to account for a portion of 
the indirect costs of administrating the Council's programs Each fiscal year GOEA 
provides the Council with funds to help pay for the costs of administenng the 
Council's special programs for the elderly The amount of funding is not enough to 
pay for all the indirect costs As a result, the Council will allocate its indirect costs to 
this fund first Once the GOEA funds are completely used, any indirect costs, in 
excess of the funds provided by GOEA. are distributed to other funds and programs 
using a fonnula based on the percentage each program's direct costs bear to direct 
costs for all programs except payroll and fnnge benefits which are allocated on time 
studies 

The Title III D Fund is used to account for funds used for disease prevention and 
health promotion activities Dunng the year, 1,419 units of wellness service and 77 
units of medication management were provided to eligible participants in this 
program 

The Senior Center Fund is used to account for the administration of Senior Center 
program funds appropnated by the Louisiana Legislature to GOEA, which in turn 
"passes through" the funds to the Council The purpose of this program is to provide 
a community service center at which elderty people can receive supportive social 
services and participate in activities which foster their independence, enhance their 
dignity, and encourage their involvement in and with the community The senior 
centers for DeSoto Pansh are located in Logansport, Morning Star, Mansfield, 
Spnnghill and Stonewall Senior Center funds can be used at management's 
discretion to support any of the Council's programs that benefit the elderly 
Accordingly, dunng the fiscal year, the Senior Center Fund transferred all of its grant 
revenue to the Title III Funds to subsidize that program's cost of providing supportive 
services to elderly persons who use the senior center 
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The Utility Assistance Fund is used to account for the administration of utility 
assistance programs that are sponsored by local utility companies The companies 
collect contnbutions from service customers and remit the funds to the Pansh 
Councils on the Aging to provide assistance to the elderly for the payment of utility 
bills The Council receives its donations directly from local utility companies 

The Audit Fund is used to account for funds received from the Govemor's Office of 
Elderly Affairs that are restncted to use as a supplement to pay for the cost of having 
an annual audit of the Council's financial statements The cost allocated to this fund 
is equal to the GOEA supplement Excess audit costs have been paid for by the 
general fund 

The Supplemental Senior Center Fund was established to account for funds that 
were appropnated by the Louisiana Legislature for the vanous councils on aging 
throughout Louisiana to supplement each council's pnmary grant for senior center 
operations and activities The DeSoto Council on the Aging, Inc was one of the 
Pansh councils to receive a supplemental grant The money received by this fund 
dunng the fiscal year was transferred to the Title III Funds to supplement the 
supportive services provided by this fund GOEA provided these funds to the 
Council 

The Title III E Care-giver Fund provides systems of support services for family care­
givers and for individuals who are relative care-givers Providing infonnation and 
assistance, in-home respite, matenal aid, outreach, public education, sitter sen/ice 
and support group services 

The Nutritional Services Incentive Program (NSIP) is used to account for the 
administration of the Food Distnbution Program provided by the United States 
Department of Agnculture (USDA) through the Govemor's Office of Elderly Affairs 
(GOEA), which in turn "passes though" the funds to the Council GOEA distnbutes 
funds to each pansh council on aging in Louisiana based on how many meals each 
council on aging served in the previous year in relation to the total meals served 
statewide by all councils The pnmary purpose of the NSIP reimbursement is to 
provide money to the Council so that United States produced food and commodities 
may be purchased to supplement nutntion programs 

Medicare Improvement for Patients and Providers Act (MIPPA) Fund is used to 
account for funds relating to supporting outreach and assistance efforts directed 
toward Medicare beneficianes with limited incomes who may be eligible for Medicare 
Part D, Low Income Subsidy (LIS) and Medicare Savings Plan (MSP) programs The 
goal IS to provide outreach to individuals in DeSoto Pansh, Louisiana with special 
emphasis on rural communities and to increase public awareness and enrollment into 
the benefits available under LIS and MSP 

Other Local Resources are received by the Council from operating a fee for service 
contract with the Department of Health and Human Services, as well as donations 
from individuals and businesses 

f Measurement Focus and Basis of Accounting 
Basis of accounting refers to when revenues or expenditures/expenses are recognized in the 
accounts and reported in the financial statements It relates to the timing of the 
measurements made regardless of the measurement focus applied 

A. Accrual Basis - Government-wide financial statements (GWFS) 
The Statement of Net Assets and the Statement of Activities display 
information about the Council as a whole Both of these statements have been 
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prepared using the economic measurement focus and the accnjal basis of 
accounting Revenues, expenses, gains, losses, assets, and liabilities 
resulting from exchange and exchange-like transactions are recognized when 
the exchange takes place 

B, Modified Accrual Basis - Fund Financial Statements (FFS) 
The accounting and financial reporting treatment applied to a fund is 
detemnined by its measurement focus Govemmental fund types use the flow 
of current financial resources measurement focus and the modified accrual 
basis of accounting Under the modified accrual basis of accounting, revenues 
are recorded when susceptible to accrual, i e , when they are both measurable 
and available "Measurable" means the amount of the transaction can be 
determined and "available" means collectible within the current penod or soon 
enough thereafter to pay liabilities of the current penod The Council 
considers all revenues "available" if they are collected within 60 days after 
year-end Expenditures are generally recorded under the modified accrual 
basis of accounting when the related liability is incurred 

The exceptions to this general rule are that (1) amounts due on capital leases, 
if any, are recorded when due and (2) claims and judgments and 
compensated absences are recorded as expenditures when paid with 
expendable available financial resources 

g. Interfund Activity 
Interfund activity is reported as either loans or transfers Loans between funds are reported 
as interfund receivables and payables as appropnate and are subject to elimination upon 
consolidation All other interfund transactions are treated as transfers Transfers represent a 
pennanent reallocation of resources between funds Transfers between funds are netted 
against one another as part of the reconciliation of the change in fund balances in the fund 
financial statements to the change in net assets in the govemment-wide financial statements 

h. Cash and Cash Equivalents 
Cash includes amounts in demand deposits, interest-beanng demand deposits, and petty 
cash Cash equivalents include amounts in time deposits and those investments with onginal 
matunties of 90 days or less Cash and cash equivalents are reported at their carrying 
amounts that equal their fair values 

j . Investments 
GASB Statement 31 requires the Council to report its investments at fair value, except for 
investments in non-participating interest-eaming contracts, such as non-negotiable 
certificates of deposit with redemption terms that do not consider market rates This type of 
investment is reported using a cost-based measure, provided that the fair market value of the 
contract is not significantly affected by the impainnent of the credit standing of the issuer or 
other factors 

Investments that include securities traded on a national or international exchange are valued 
based on their last reported sales pnce Investments that do not have an established market 
are reported at estimated fair value The Council had no investments dunng the current 
reporting penod 

j . Prepaid Expenses/Expenditures 
Prepaid expenses/expenditures include amounts paid for services in advance These are 
shown as assets on the Statement of Net Assets In the fund financial statements, the 
Council has elected not to include amounts paid for future services as expenditures until 
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agreements As a result, the prepaid expenditures are shown as an asset on the Balance 
Sheet of the fund financial statements until they are consumed In addition, a corresponding 
amount of the fund balance of the General Fund has been reserved to reflect the amount of 
fund balance not currently available for expenditure The Council had no prepaid expense or 
expenditures dunng the current reporting penod 

Capital Assets 
The accounting and reporting treatment applied to the capital assets associated with a fund 
are determined by its measurement focus Capital assets are long-lived assets that have 
been purchased or acquired with an onginal cost of at least $1,000 and that have an 
estimated useful life of greater than one year 

When purchased or acquired, these assets are recorded as capital assets in the Statement of 
Net Assets In contrast, in the fund financial statements, capital assets are recorded as 
expenditures of the fund that provided the resources to acquire the asset If the asset was 
purchased, it is recorded in the books at its cost If the asset was donated, then it is recorded 
at Its estimated fair market value at the date of donation 

For capital assets recorded in the government-wide financial statements, depreciation is 
computed and recorded using the straight-line method for the asset's estimated useful life 
The estimated useful lives of the vanous classes of depreciable capital assets are as follows 

Buildings 
Building improvements 
Equipment 
Computers 
Vehicles 

40 
20 
5-7 
3 
5 

Years 
Years 
Years 
Years 
Years 

Salvage values have not been estimated by management when calculating how much of an 
asset's cost needs to be depreciated except for vehicles For that category of capital asset, 
management has used 10% of the vehicle's initial cost as a salvage value estimate 

Depreciation is not computed or recorded on capital assets for purposes of the Fund 
Financial Statements 

I. Unpaid Compensated Absences 
The Council's policies for vacation time do not permit employees to accumulate earned but 
unused vacation leave Accordingly, no liability for the unpaid vacation leave has been 
recorded in the government-wide financial statements 

The Council's sick leave policy does not provide for the vesting of sick leave that would 
require that employees be paid for any unused sick leave upon termination of employment 
Accordingly, no amounts have been accrued as unpaid compensated absences in the 
government-wide financial statements relative to sick leave 

m. Allocation of Indirect Expenses 
The Council reports all direct expenses by function and programs of functions in the 
Statement of Activities Direct expenses are those that are clearly identifiable with a function 
or program Indirect expenses are recorded as direct expenses of the administration function 
GOEA provides funds to partially subsidize the Council's administration function The 
unsubsidized net cost of the administration function is allocated using a formula that is based 
pnmanly on the relationship the direct cost a program bears to the direct cost of all programs 
There are some programs that cannot absorb any indirect cost allocation according to their 
grant or contract limitations 
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Managements Use of Estimates 
The preparation of financial statements in confonnity with U S generally accepted accounting 
pnnciples requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures Accordingly, actual results may differ from those 
estimates 

Elimination and Reclassifications 
In the process of aggregating data for the Statement of Net Assets and the Statement of 
Activities, some amounts reported as interfund activity and balances in the funds were 
eliminated or reclassified Interfund receivables and payables were eliminated to minimize 
the "grossing up" effect on assets and liabilities within the govemmental activities column 

Deferred Revenues 
The Council reports deferred revenues on its Statement of Net Assets and on the Balance 
Sheet of the fund financial statements Deferred revenues anse when the Council receives 
resources before it has a legal claim to them, as when grant monies are received before the 
occun'ence of qualifying expenditures In subsequent penods, when the Council has a legal 
claim to the resources, the liability for deferred revenue is removed from the combined 
balance sheet and the revenue is recognized The Council had no deferred revenue dunng 
the cun-ent reporting penod 

Budget Policy 
The Council followed the procedures below in establishing budgetary data reflected in theses 
financial statements The GOEA and other funding agencies notify the Council each year as 
the funding levels available for their respective programs Management of the Council 
prepares a proposed budget base on the funding levels provided and submits to the Council's 
Board of Directors for approval The Board reviews and adopts budget for the next year The 
adopted budget is forwarded to the GOEA or other funding agency for final approval The 
Council submits a final or "red line" budget at or near the end of the year reflecting more 
closely the actual results through the final budget submission date 

Fund Equity - Fund Financial Statements 
Governmental fund equity is classified as fund balance Beginning with fiscal year 2011, the 
Council's management implemented GASB Statement 54, Fund Balance Reporting and 
Govemmental Fund Type Definitions This Statement provides more clearly defined fund 
balance categones to make the nature and extent of the constraints placed on a 
government's fund balance more transparent The following classifications descnbe the 
relative strength of the spending constraints placed on the purposes for which resources can 
be used 

• Nonspendable This classification includes amounts that cannot be spent 
because they are either (a) not in spendable form or (b) legally or 
contractually required to be maintained intact Management has classified 
prepaid expenditures as being nonspendable as this item is not expected to 
be converted to cash 

• Restncted This classification includes amounts for which constraints have 
been placed on the use of resources are either 

Externally imposed by creditors (such as through debt covenants), 
grantors, contnbutors, or laws or regulations of other governments, or 
Imposed by law through constitutional provisions or enabling 
legislation 
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Management has classified fund balance for utility assistance as 
being restncted due to the constraints placed on the use of the money 
contnbuted by the general public and Entergy Corporation 

• Committed This classification includes amounts that can only be used for 
specific purposes pursuant to constraints imposed by formal action 
(resolution) of the Council's board of directors, which is the Council's highest 
level of decision-making authonty These amounts cannot be used for any 
other purpose unless the board of directors removes or changes the specified 
use by taking the same type of action that was employed when the funds were 
initially committed This classification also includes contractual obligations to 
the extent that existing resources have been specifically committed for use in 
satisfying those contractual requirements The Council did not have any 
committed resources as of year-end 

• Assigned This classification includes amounts that are constrained by the 
Council's intent to be used for a specific purpose but are neither restncted nor 
committed This intent should be expressed by the Council's (1) board of 
directors, (2) its finance committee, or (3) an official, such as the executive 
director, to which the board of directors has delegated the authority to assign 
amounts to be used for a specific purpose 

• Unassigned This classification is the residual fund balance for the General 
Fund It also represents fund balance that has not been assigned to other 
funds and that has not been restncted, committed, or assigned to specific 
purposes within the General Fund 

When fund balance resources are available for a specific purpose in multiple classifications, the 
Council will generally use the most restnctive funds first in the following order restncted. 
committed, assigned, and unassigned as they are needed However, the Council's management 
reserves the nght to selectively spend unassigned resources first and to defer the use of the other 
classified funds 

Note 2 - Revenue Recognition 

Note 3 - Cash 

Revenues are recorded in the govemment-wide financial statements when they are earned under 
the accrual basis of accounting 

Revenues are recorded in the fund financial statements using the modified accrual basis of 
accounting In applying the susceptible to accrual concept using this basis of accounting, 
intergovernmental grant revenues, program service fees, and interest income are usually both 
measurable and available However, the timing and amounts of the receipts of public support and 
miscellaneous revenues are often difficult to measure, therefore, they are recorded as revenue in 
the period received 

The Council maintains a consolidated bank account to deposit most of the monies it collects and to 
pay Its bills The consolidated bank account is available for use by all funds The purpose of this 
consolidated account is to roduce administration costs and facilitate cash management The 
consolidated account also allows those funds with available cash resources to temporanty cover 
any negative cash balances in other funds In addition to the consolidated bank account, the 
Council has a separate bank account to deposit and disburse EFSP funds 

At year-end, the Council's cash balances on the books, was $5,089 of which $4,615 was 
restncted, whereas the related bank cash balances totaled $7,981 All accounts were substantially 
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less than FDIC insured amount The difference in the book, and bank balances for cash relates 
pnmanly to deposits made and checks written which did not clear the bank accounts by year-end 
All bank balances were covered by federal depository insurance Accordingly, all bank and 
brokerage firm deposits are classified as a "Category 1" credit nsk in accordance with GASB 
Statement 3 

GASB Statement 3 categonzes deposits into three categones of credit nsk 

1 Insured by FDIC or collateralized with securities held by the Council or 
by Its agent in the Council's name (Category 1) 

2 Uninsured but collateralized with securities held by the pledging 
financial institution's trust department or agent in the Council's name 
(Category 2) 

3 Uninsured and uncollateralized, or collateralized with secunties held by 
the pledging financial institution, or by its trust department or agent but not 
in the Council's name, or collateralized with no wntten or approved collateral 
agreement (Category 3) 

Even though the pledged securities are considered uncollateralized (Category 3) under the 
provisions of GASB Statement 3, Louisiana Revised Statute 39A-1229 imposes a legal 
requirement on the custodial bank to advertise and sell the pledged secunties within 10 days of 
being notified by the Council that the fiscal agent has failed to pay deposited funds upon demand 

Under state law, all bank deposits must be (1) secured by federal deposit insurance or by the 
pledge of secunties owned by the fiscal agent bank, or (2) invested exclusively in instruments 
backed by the U S government The fair value of the pledged secunties plus the federal deposit 
insurance must always equal or exceed the amount on deposit with the fiscal agent 

Note 4 - Government Grants and Contracts Receivable 

Govemment grants and contracts receivable represent amounts owed to the Council under a grant 
award or contract with a provider of federal, state, or local funds, such amounts being measurable 
and available as of year-end 

Govemment grants and contracts receivable at year-end consist of reimbursements for expenses 
incurred under the following programs 

Service fees receivable 
PCA programs 
Title XIX program 

Other receivables 
Sec 18 
MIPPA 
AA Admin 
Gas Royalties 

Total receivables all funds 

$ 

$ 

17.842 
3,308 

10,226 
10,100 
2.807 

260 
44,543 

Note 5 - Board of Directors' Compensation 

The Board of Directors is a voluntary board, therefore, no compensation has been paid to any 
member However, board members are reimbursed for any out-of-pocket costs they might incur 
on behalf of the Council in accordance with the Council's applicable reimbursement policy 
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Note 6 - In-Kind Contributions 

The Council received vanous in-kind contnbutions dunng the year No income or 
expenditures related to in-kind contnbutions are reflected in these financial statements 

Note 7 - Changes in Capital Assets 

A summary of changes in capital assets is as follows 

Assets 
Building 
Building lmpro\«ments 
Furniture and Equipment 
Vehicles 

Subtotal 

Accumulated Depreciation 
Building 
Building Improvements 
Furniture and Equipment 
Vehicles 
Subtotal 

Balance 
6/30/2011 

$ 105,805 
46,710 
75,583 
87,608 

315,706 

52,476 
32,696 
46,710 
73,276 

205,158 

Increases 

$ 
-
-
-
-

• 

2.645 
2,336 

-
14,332 
19,313 

Decreases 

$ -
-
-
-
-

-
-
-
-
-

Balance 
6/30/2012 

$ 105,805 
46.710 
75,583 
87,608 

315.706 

55,121 
35,032 
46,710 
87.608 

224,471 

Net Capital Assets $ 110,548 ($ 19,313) $ $ 91,235 

Depreciation was charged to govemmental activities as follows 

Administration $ 1,111 
Nutrition Services 

Congregate Meals 981 
Supportative Services 

Recreation (Non-pnonty services) 2,889 
Transportation 

Vehicles 14,332 
Total depreciation expense for governmental activities $ 19,313 

Notes- Income Tax Status 

The Council, a non-profit corporation, is exempt from federal income taxation under Section 501 
(c) (3) of the Internal Revenue Code, and as an organization that is not a pnvate foundation as 
defined in Section 509(a) of the Code It is also exempt from Louisiana income tax The Agency's 
Form 990 for the tax years of 2009, 2010, and 2011 are still subject to examination by the Internal 
Revenue Service 

Note 9 - Lease and Rental Commitments 

The Council had a capital lease associated with a copier The terms of the lease require the 
Council to pay $328 per month over the term of this lease The lease term runs from July 18, 2009 
to October 18, 2014 Payments including interest are as follows 2013 - $3,940 2014 - $3,940 
and 2015 - $1,313 Present value of future lease payments are $1,895 using an interest rate of 
20% 
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Note 10 -Judgments. Claims, and Similar Contingencies 

There is no litigation pending against the Council as of year-end The Council's management 
believes that any potential lawsuits would be adequately covered by insurance or resolved without 
any matenal impact upon the Council's financial statements 

Note 11 - Contingencies-Grant Programs 

The Council participates in a number of state and federal grant programs, which are governed by 
various rules and regulations Costs charged to the respective grant programs are subject to audit 
and adjustment by the grantor agencies, therefore, to the extent that the Council has not complied 
with the njles and regulations governing the grants, refunds of any money received and the 
collectability of any related receivable at year-end may be impaired In management's opinion, 
there are no significant contingent liabilities relating to compliance with the rules and regulations 
governing state and federal grants, therefore, no provision has been recorded in the 
accompanying financial statements for such contingencies Audits of pnor years have not resulted 
in any significant disallowed costs or refunds Any costs that would be disallowed would be 
recognized in the penod agreed upon by the grantor agency and the Council 

Note 12 - Economic Dependency 

The Council receives the majonty of its revenue through grants and contracts administered by the 
Louisiana Govemor's Office of Elderly Affairs (GOEA) and the Louisiana Department of 
Transportation and Development (DOTO) as a pass through from the Police Jury, and the 
Louisiana Department of Health and Human Services (HHS) The grant amounts are appropnated 
each year by the federel and state governments If significant budget cuts are made at the federet 
and/or state level, the amount of funds the Council receives could be reduced significantly and 
have an adverse impact on its operations Management is not aware of any actions that will 
adversely affect the amount of funds the Council will receive in the next fiscal year 

Note 13 - Risk Management 

The Council is exposed to vanous nsks of loss related to torts, theft of. damage to, and destmction 
of assets, errors and omissions, job related illnesses or injunes to employees, and natural 
disasters The Council has purchased commercial insurance to cover or reduce the nsk of loss 
that might anse should one of these incidents occur There have been no significant reductions in 
coverage from the pnor year No settlements were made dunng the current or pnor three fiscal 
years that exceeded the Council's insurance coverage 

The Council's management has not purchased commercial insurance or made provision to cover 
or reduce the nsk of loss, as a result of business inten'uption and certain acts of God, like floods or 
earthquakes 

Note 14 - Changes in Long-Term Debt 

The Council had no tong-temi debt dunng the year beginning July 1, 2011, and ending June 30. 
2012 

Note 15 - Employer 403fb) Thrift Plan 

Dunng the year ended June 30, 2012, the Council participated in a non-contnbutory tax-deferred 
annuity plan qualified under Section 403(b) of the Internal Revenue Code The plan covers full-
time employees of the Council Employees may make contnbutions to the plan, which is made of 
individual accounts for the participating employees, up to the maximum amount allowed by the 
Internal Revenue Code if they wish 
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Note 16 - Interfund Receivables and Payables 

Because the Council operates most of its programs under cost reimbursement type grants, it has to 
pay for costs using its General Fund money and then request reimbursement for the advanced 
costs under the grant programs Such advances create short-term interfund loans in the Fund 
Financial Statements 

A summary of these interfund loans at year end is as follows 

Major funds 
General fund 
Title III B & C funds 
Section 18 

Non-major funds 
Utility Assistance 
Other Miscellaneous Funds 

Due from 
other funds 

$ 67,990 
9,051 

-
-

4,615 
-

$ 81,656 

Due to 
other funds 

$ 

$ 

59,319 
-

9,430 
-
-

12,907 
81,656 

These loans have been eliminated as a part of the consolidation process in preparing the 
govemment-wide financial statements 

Note 17 - Interfund Transfers 

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect 
them to the fund that statute or budget requires to expend them, and to (2) use unrestncted 
revenues collected in the General Fund to finance vanous programs accounted for in other funds 
in accordance with budgetary authorizations These transfers were eliminated as a part of the 
consolidation process in prepanng the govemment-wide financial statements 

Interfund transfers to and from are listed by fund for the fiscal year as follows 

Funds Transferred In 

Title 
IIIB 

Title 
IIIC-1 

Title 
IIIC-2 

Title 
HID 

Title 
III C-1 
AAA 

Title 
HIE Audit 

Title 
XIX 

Other 
Funds Total 

Funds Transfer Out 
General Fund $ 342 $ - $ 39,459 
Senior Center 3,344 508 26.963 
Supp Senior Center 5,609 - 17.712 
PCOA 22,694 5,368 7.891 
NSIP - 10.476 23.381 
MIPPA 

$ 910 $ 500 $ $ 7.993 $ 63,767 $ 
- ( 

,555 $ 
55) 

Total Funds 

444 
1.336 148 62 

10,772 
$ 31,989 $ 16,352 $ 115.406 $ 2.690 $ 648 $ 62 $ 7.993 $ 63,767 $ 19,272 

121.525 
30.760 
23,765 
37.499 
33.857 
10.772 

258.178 

Transfer to Medicaid Wavier from General Fund 
Transfer to General Fund from MIPPA 
Transfer From General Fund to Senior Center 

Tola! Fund Transfers 

206.484 
10,772) 

55 
$ 453.945 
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Note 18 - Related Party Transactions 

There were no related party transactions dunng the fiscal year 

Note 19 - Subseguent Events 

Management has evaluated subsequent events through January, 5, 2013 which is the date the 
financial statements were available to be issued The agency secured a $50,000 line of credit at a 
local bank after June 30. 2012 with one year term Subsequent to year end agency requested and 
received a $69,000 grant from the Police Jury to help alleviate the agencies fund balance deficit 
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DeSoto Council on the Aging, Inc 
Mansfield, Louisiana 

Budgetary Comparison Schedule • General Fund 

For Year Ended June 30, 2012 

The Counal has no legal obligation to budget this fund 

See Independent Auditor's Report 
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DeSoto Council on the Aging, Inc 
Marisfield, Louisiana 

Budgetary Comparison Schedule - Title lii B Fund 

For Year Ended June 30, 2012 

Revenues 
Intergovernmental 

Govemor's Office of Elderly Affairs 
Public support 

Total revenues 

Expenditures 
Personnel 
Fnnge 
Travel 
Operating services 
Operating supplies 
Other costs 

Total expenditures 

Budgeted 
Amounts 

Budgeted 
Amounts 

Actual 
Amounts 

Variance with 
Final 

Budget 
Favorable 

Original Final GAAP Basis (Unfavorable) 

118,629 $ 
13.404 

132,033 

188,140 

118.629 
13,404 

118,629 $ 
9.441 ( 

132.033 128.070 ( 

157,833 160.059 ( 

3.963) 
3.963) 

125.258 
10.967 
22.222 
15.457 
10.736 
3.500 

100.838 
8,717 

12,064 
12,076 
20,638 
3,500 

103.471 ( 
11.024 ( 
7.629 

14.112 ( 
22,475 ( 
1.348 

2,633) 
2,307) 
4.435 
2.036) 
1.837) 
2,152 
2,226) 

Excess (deficiency) of revenues over expenditures ( 

Other Financing Sources (Uses) 
Transfers in _ 
Total other financing sources and (uses) 

Net increase (decrease) in fund balances 

Fund balances 
Beginning of year 

End of year 

56,107) ( 

56,107 
56,107 

25,800) ( 

25,800 

31,989) ( 

31.989 
25,800 31,989 

6,189) 

6,189 
6,189 

See Independent Auditor's Report 
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DeSoto Council on the Aging, inc 
Mansfield, Louisiana 

Budgetary Comparison Schedule - Title III C-1 Fund 

For Year Ended June 30, 2012 

Budgeted 
Amounts 

Budgeted 
Amounts 

Actual 
Amounts 

Variance with 
Final 

Budget 
Favorable 

Original Final GAAP Basis (Unfavorable) 

Revenues 
Intergovernmental 

Govemor's Office of Elderly Affairs 
Public support 

Total revenues 

Expenditures 
Personnel 
Fnnge 
Travel 
Operating services 
Operating supplies 
Other costs 
Meals 

Total expenditures 

Excess (deficiency) of revenues over expenditures ( 

Other financing sources (uses) 
Transfers in _ 

Total other financing sources and (uses) _ 

Net increase (decrease) in fund balances 

Fund balances 
Beginning of year 

End of year 

60.150 $ 
11.668 
71,818 

128.734 

56.916) ( 

56.916 
56.916 

60.150 
11,668 

60.150 $ 
5.883 ( 

71.818 66.033 ( 

74.844 82.385 ( 

3,026) ( 

3.026 

16.352) ( 

16.352 
3.026 16,352 

5,785) 
5.785) 

46.503 
4.072 

235 
6.457 

264 
1,300 

69.903 

30.127 
2.605 

143 
2.359 

435 
675 

38.500 

38.842 ( 
4.302 ( 

193 ( 
1.975 

303 
45 

36.725 

8.715) 
1.697) 

50) 
384 
132 
630 

1.775 
7.541' 

13.326) 

13.326 
13,326 

See Independent Auditor's Report. 
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DeSoto Council on the Aging, Inc 
Mansfield, Louisiana 

Budgetary Comparison Schedule - Title III C-2 Fund 

Tor Year Ended June 30, 2012 

Budgeted 
Amounts 

Budgeted 
Amounts 

Actual 
Amounts 

Variance with 
Final 

Budget 

Revenues 
Intergovernmental 

Govemor's Office of Elderly Affairs 
Public support 

Total revenues 

Expenditures 
Personnel 
Fnnge 
Travel 
Operating services 
Operating supplies 
Other costs 
Meals 

Total expenditures 

Excess (deficiency) of re ivenues over expenditures 

Other financing sources (uses) 
Transfers in 

Total other financing soi jrces and (uses) 

Original 

$ 51.192 $ 
10.884 
62.076 

34.967 
3.062 
6.228 
6.003 
5,108 
1.300 

85,411 
142,079 

( 80.003) ( 

80.003 
80.003 

Favorable 
Final GAAP Basis (Unfavorable) 

51.192 $ 
10.884 
62.076 

37,623 
3,253 

11,164 
4,050 
3,995 

675 
114.730 
175.490 

113.414) ( 

113.414 
113.414 

51,192 $ 
7,650 ( 

58.842 ( 

38,236 ( 
5,238 ( 

11,016 
3,623 
5,716 ( 

767 ( 
109.652 
174.248 

115,406) ( 

115,406 
115.406 

-
3.234) 
3.234) 

613) 
1.985) 

148 
427 

1.721) 
92) 

5.078 
1,242 

1.992) 

1.992 
1,992 

Net increase (decrease) in fund balances 

Fund balances 
Beginning of year 

End of year 

See Independent Auditor's Report. 
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DeSoto Council on the Aging, Inc 
Mansfield, Louisiana 

Budgetary Comparison Schedule - Section 18 (5311) Fund 

For Year Ended June 30. 2012 

The Counal has no legal obligation to budget this fund 

See Independent Auditor's Report 
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SUPPLEMENTARY FINANCIAL INFORMATION REQUIRED BY GOEA 



DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

Schedule of Non-Major Special Revenue Funds 

For Year Ended June 30, 2012 

Revenues 
Intergovernmental 
Govemor's Office of Elderty Affairs 

Public support 
Utility company 
Participant contnbutions 

Total revenues 

Expenditures 
Personnel 
Fnnge 
Travel 
Operating services 
Operating supplies 
Other costs 
Utility assistance 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other financing sources (uses) 
Transfers in 
Transfers out 
Total other financing sources and uses 

Net Increase (decrease) In fund balances 

Fund balances 
Beginning of the year 

End of the year 

Title IIIC 
AAA Title III D Title HI E 

Senior 
Center 

FEMA/ 
Utility 

Assistance Audit Fund NISP 
Supplemental 
Senior Center MIPPA Total 

$ 24,552 $ 4,028 $ 23.511 $ 33,762 $ $ 1,510 $ 33.857 $ 23,765 $ 11.200 $ 156,185 

-

24,552 

-

4.028 
259 

23.770 

-

33.762 

1.744 

1.744 

: 
1.510 

-

33,857 

-

23.765 

-

11.200 

1.744 
259 

158.188 

14.093 
3.080 

417 
5.190 
1.323 
1.097 

5.555 
1.019 

3 
129 

12 
-

16.304 
3.360 
2.655 

967 
501 
45 

2.115 
362 

7 
366 
152 
-

25,200 

648) ( 

9.503 
1.744 

-
-
-
136 
292 
-
-

38.067 
7,821 
3,082 
6.788 
2,280 

10,645 
1,744 

6,718 23.832 3.002 1.744 9.503 428 

2,690) ( 62) 30,760 ( 7,993) 33,857 23.765 10.772 

4.615 

4.615 $ 

70.427 

87.761 

648 

648 

2,690 

2.690 

62 
- ( 
62 ( 

30.760) 
30.760) 

7.993 
- ( 

7,993 ( 
33.857) ( 
33.857) ( 

23,765) ( 
23,765) ( 

10,772) ( 
10,772) ( 

11.393 
99,154) 
87.761) 

4,615 

4,615 

See Independent Auditor's Report 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

Comparative Schedule of General Fixed Assets and Changes in General Fixed Assets 

For Year Ended June 30,2012 

General fixed assets 
Land 
Building 
Building improvements 
Furniture, fixtures and equipment 
Vehicles 
Total general fixed assets 

Investment in general fixed assets 
Property acquired with funds from 

AAA 
Title III B 
Title III C -1 
Title III C - II 
Title III D 
Donations 
Club 
Sec 18 
Senior Center 
Local Sources 

Total investment in general fixed assets 

Beginning 

$ 

J= 

$ 

$ 

Balance 

-
105,805 
46,710 
75,583 
87.608 

315.706 

228 
99 
99 
73 

1,127 
39.590 
25,900 
55,652 

767 
192,171 
315,706 

Additions 

$ 

$ 

$ 

$ 

-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-

Deletions 

$ 

$ 

$ 

$ 

-
-
-
-
-
-

-
-

1 

$ 

T 

$ 

T 

Ending 
Balance 

-
105,805 
46,710 
75,583 
87,608 

315,706 

228 
99 
99 
73 

1,127 
39,590 
25,900 
55,652 

767 
192,171 
315,706 

See Indpendent Auditor's Report 
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A CRI 
p . - - Carr, Riggs & Ingram. UC 

RIGGS ^ 650 Olive Sircct 

INGRAM Shrcvcpon, Louisiana 71104 

CPAs and Advisors 

Mailing Address 

INDEPENDENT AUDITOR'S REPORT ô e^ «78 
Shrcvcport Louisiana 71134-0278 

To the Board of Directors *̂ ^̂ ' "^ ^ " 
DeSoto Council on the Aging, Inc '^'^»^^ " ^ " " ' 

, , . , vwiwcncpa com 

Mansfield, Louisiana 
We have audited the accompanying financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of DeSoto Council on the Aging, Inc . as of and for the year 
ended June 30, 2012, which collectively comprise the Council's basic financial statements as listed in the 
table of contents These financial statements are the responsibility of DeSoto Council on the Aging, Inc "s 
management Our responsibility is to express opinions on these financial statements based on our audit 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
Amenca and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements An audit also includes assessing the accounting principles 
used and the significant estimates made by management, as well as evaluating the overall financial 
statement presentation We believe that our audit provides a reasonable basis for our opinions 

In our opinion, the financial statements referred to above present fairly, in all matenal respects, the 
respective financial position of the governmental activities, each major fund and the aggregate remaining 
fund information of DeSoto Council on the Aging, Inc as of June 30, 2012, the respective changes in 
financial position for the year then ended in conformity with accounting pnnciples generally accepted in 
the United States of Amenca 

In accordance with Government Auditing Standards, we have also issued our report dated January 11, 
2013, on our consideration of the DeSoto Council on the Aging, Inc's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters The purpose of that report is to descnbe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on internal control over financial reporting or on compliance That report is an integral part of 
an audit performed in accordance with Govemment Auditing Standan^s and should be considered in 
assessing the results of our audit 

Accounting pnnciples generally accepted in the United States of Amenca require that the management's 
discussion and analysis and budgetary companson information on pages i through v and 22 through 26, 
respectively be presented to supplement the basic financial statements Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropnate operational, economic, or historical context We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquines of management about the methods of prepanng 
the information and companng the information for consistency with management's responses to our 
inquines, the basic financial statements, and other knowledge we obtained dunng our audit of the basic 
financial statements We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
compnse the DeSoto Council on the Aging, Inc's financial statements as a whole The combining and 
individual nonmajor fund financial statements, and the fixed assets schedules are presented for purposes 
of additional analysis and are not a required part of the financial statements The combining and 
individual nonmajor fund financial statements and the schedule of fixed assets are the responsibility of 
management and were derived from and relate directly to the underlying accounting and other records 
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used to prepare the financial statements The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including companng and 
reconciling such infonmation directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of Amenca In our opinion, 
the information is fairly stated in all material respects in relation to the financial statements as a whole 

CARR, RIGGS & INGRAM, LLC 

Shreveport, Louisiana 
January 11, 2013 
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A CRI 
P A p p Carr Riggs & Ingrom, LLC 

RIGGS & 6S0 Olive Sucel 

INGRAM Shreveport. Lomsiano 71104 
CPAs and Advtsors 

Mcilini} Address 

Report on Internal Control over Financial Reporting and on ^ ° Box 4278 
Compliance and Other Matters Based on an Audit of Financial Statements ^'''"""'" iou^mn,m3A 0278 

Performed in Accordance with Government Auditing Standards 

To the Board of Directors 
DeSoto Council on the Aging, Inc 
Mansfield, Louisiana 

(318) 222-2222 

1318) 236 7150 (fax) 

vwA/crrcpa com 

We have audited the financial statements of DeSoto Council on the Aging, Inc (a nonprofit quasi-
governmental entity) as of and for the year ended June 30, 2012, and have issued our report thereon 
dated January 11, 2013 We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits contained in 
Govemment Auditing Standards, issued by the Comptroller General of the United States 

Intemal Control Over Financial Reporting 

In planning and performing our audit, we considered DeSoto Council on the Aging, Inc *s intemal control 
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of DeSoto Council on the Aging. Inc's internal control over financial reporting Accordingly, we do not 
express an opinion on the effectiveness of the Organization's internal control over financial reporting 

A deficiency in intemal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis A matenal weakness is a deficiency, or a combination 
of deficiencies, in intemal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements wilt not be prevented, or detected and corrected on a timely basis 

Our consideration of the internal control over financial reporting was for the limited purpose described m 
the preceding paragraph and was not designed to identify all deficiencies in intemal control over financial 
reporting that might be deficiencies, significant deficiencies, or matenal weaknesses We did not identify 
any deficiencies in internal control over financial reporting that we consider to be matenal weaknesses, as 
defined above, however we did identify items we considered control deficiencies as noted in the schedule 
of findings and questions costs Items 2012-01 through 2012*05 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether DeSoto Council on the Aging. Inc's financial 
statements are free of matenal misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
matenal effect on the determination of financial statement amounts However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards 

This report is intended solely for the information and use of management, others within the entity, the 
Board of Directors, and federal awarding agencies and Legislative Auditor, State of Louisiana and is not 
intended to be and should not be used by anyone other than these specified parties Under Louisiana 
Revised Statute 24 513, this report is distnbuted by the Legislative Auditor as a public document when 
published on their website 

CARR, RIGGS & INGRAM, LLC 

Shreveport, Louisiana 
January 11,2013 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For Year Ended June 30, 2012 

We have audited the basic financial statements of the DeSoto Council on the Aging, Inc as of and for the 
year ended June 30, 2012, and have issued our report thereon dated January 11, 2013 We conducted 
our audit in accordance with auditing standards generally accepted in the United States of Amenca and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States Our audit of the financial statements as of June 30, 2012, 
resulted in an unqualified opinion 

Section I - Summary of Auditor's Report 

Type of auditor's report issued on the basic financial statements Unqualified Opinion 

Intemal control over financial reporting 
Matenal weakness identified*? No 
Significant deficiencies identified that are not considered matenal weaknesses'? YES 
Noncompliance matenal to the basic financial statements noted*? No 

Federal awards N/A 
Section II - Financial Statement Findings 

2012-01 - Undocumented Billings to Medical Assistance Program 

CONDITION: Dunng review of correspondence related to reviews performed by the Department of 
Health and Hospitals Program Integnty Section it was noted that there were sanctions for Medicaid claims 
paid to the Council by the Medical Assistance Program resulting in funds being recaptured by the 
Department of Health and Hospitals 

CRITERIA: Federal regulations require that Medicaid claims paid by the Medical Assistance Program be 
reviewed to ensure that expenditures are made in accordance with Federal and State regulations 

CAUSE OF CONDITION: The Council provided inadequate or incomplete documentation supporting 
claims or billings filed for Long Term Personal Care Services, The Council provided incomplete employee 
files for workers performing Long Term Personal Care Sen/ices 

POTENTIAL EFFECT OF CONDITION: Inadequate and incomplete documentation may result in 
incorrect billings to Medicaid and other agencies 

RECOMMENDATION: The Council should implement procedures to ensure all documentation required 
by funding agencies is maintained on file and complete Documentation supporting billings and employee 
files should be reviewed by someone other than the employee prepanng the billings to ensure they are 
supported by proper documentation 

CLIENT RESPONSE: The following procedures have been put in place to correct the above 

1 Adequate onentation/training upon employment has been developed to infonn DSW employees of the 
requirements of employment, including CPR Certification 

2 In-service training sessions held quarterly with DSW workers keep them infonned of new policies and 
provide review of DCOA requirements and current industry practices 

3 Timesheet review is performed during payroll processing to ensure accuracy of hours and that proper 
signatures are in place 

4 Billing for services, which was previously the sole responsibility of the DSW Supervisor, has been 
restructured to alternate between the Bookkeeper and the DSW Supervisor This provides an 
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additional level of review before submission 
5 Final review pnor to billing submission and payroll submission is perfonned by Human Resources 

Manager 
6 All errors detected are reported to Executive Director for resolution 
7 New policy is in place requinng all DSW workers to call in to DSW Supervisor from the client's home 

telephone daily upon arnval 
8 Additional DSW personnel is needed to update and file client documents and relieve Supervisor to 

perform random home visits Our temporary solution is to have all DCOA supervisors perfonn the 
random, weekly checks 

2012-02 - Errors in Time Sheets of Hourly Workers 

CONDITION: Dunng testing of payroll expenditures it was noted that hours worked were not calculated 
correctly for four of the forty transactions tested resulting in incorrect payments to employees 

CRITERIA Expenditures should be adequately documented 

CAUSE OF CONDITION: Hours were miscalculated due to clencal en-ors or typos 

POTENTIAL EFFECT OF CONDITION: Employees could be under or over paid 

RECOMMENDATION: The Council should implement a procedure that a second review beyond the 
supervisor review be perfonmed by another party including recalculating timesheet hours to ensure 
accuracy 

CLIENT RESPONSE: The following procedures have been put in place 

1 Payroll timesheet form has been revised to include a "For Office Only" tally box for supen/isors to total 
employees time and initial 

2 Each timesheet must have an adding machine tape stapled to the upper left corner that venfies the 
total in the tally box 

3 All timesheets are then routed to the Accounting office for re-tally and data entry A second adding 
machine tape is placed on top of the supervisor's tape and a spreadsheet I generated An error 
report is also generated and errors are returned to supervisor for reconciliation 

4 Upon the correction of all errors, timesheets along with the payroll report and spreadsheet are routed 
to the Human Resources Manager to ensure that accurate infonmation has been entered into payroll 
system 

5 Complete payroll packet ts then routed to Executive Director along with error report (s) for error 
resolution and final approval of payroll 

6 Complete payroll packet is routed to Accounting for transmission and check pnnting 

2012-03 - Errors Fully Implementing New Payroll Software 

CONDITION. Dunng performance of the audit several accounting errors were noted resulting in 
inaccurate account balances It was also noted that several prior audit adjustments were not posted by 
the Council resulting in inaccurate accounting records Several adjustments were required to correct 
account balances and accurately reflect current year activity 

CRITERIA: Accounting records should be accurately maintained on an on-going basis to ensure the 
financial statements are fairly stated in all matenal respects 

CAUSE OF CONDITION: The Council implemented new payroll software outside of the general ledger 
accounting system Journal entries to post the payroll activity were entered incon'ectly Revenue 
received subsequent to year end was not evaluated to ensure revenues and receivables were properly 
posted in the correct accounting period 

POTENTIAL EFFECT OF CONDITION: Accounting records and financial statements may be matenally 
misstated 
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RECOMMENDATION: The Council should seek local professional assistance with monitonng the 
accounting records, month end and year end close 

CLIENT RESPONSE: These deficiencies were caused by lack of knowledge of GAAP which are outside 
the scope of bookkeeper's knowledge The following will be implemented, upon Board approval, to 
correct the above, outsource accounting service to perform all agency accounting function, including the 
complete conversion from MAS90 software to QuickBooks 

2012-04 - Possible Lack of Adequate Supervision of DSW Workers 

CONDITION: DSW workers may not denote absences from work since they work at the client home and 
this could cause an overpayment of compensation 

CRITERIA: Employees who work at the client's home should be provided adequate enough supervision 
to prevent undetected absences from work 

CAUSE OF CONDITION. The Council has numerous workers whose workplace is the client's home and 
not one of the agencies offices 

POTENTIAL EFFECT OF CONDITION: This could allow employees to receive pay when they have not 
actually provided any sen/ices 

RECOMMENDATION: That the responsible supervisor makes surpnse visits randomly to check and 
insure workers are actually at the client's home In addition request the clients themselves to notify 
agency when worker does not show up or leaves before they should 

CLIENT RESPONSE: Agency has agreed to implement regular random unannounced visits by 
supervisors to clients to insure employees are present and working as they should 

2012-05 - Budget to Actual Varied More than +-10% on Some Line Items 

CONDITION: Budget to Actual vaned more than 10% over or under on numerous tine items for lll-B, III­
C-1 and lll-C-2 

CRITERIA: GOEA allows complete discretion between line items, but actual to final budget must be 
within +-10% of budgeted amount 

CAUSE OF CONDITION: Not submitting red line budget that closely approximates actual 

POTENTIAL EFFECT OF CONDITION: Out of Compliance with GOEA guidelines 

RECOMMENDATION: Submit revised budget reflecting balances on reports sent to GOEA 

CLIENT RESPONSE: Agency will submit corrected redline budget which will reflect amounts on final 
reports submitted to GOEA 

2012-06 - Significant Unassigned Fund Balance Deficit 

CONDITION: Fund balance deficit 

CRITERIA: Agency should not operate with deficits 

CAUSE OF CONDITION. Unsustainable pay increases to employees 

POTENTIAL EFFECT OF CONDITION: Delays in payments to vendors and other cash flow problems 

RECOMMENDATION: Reduce expenditures to allow for the elimination of curent deficit 

CLIENT RESPONSE: Agency has applied for and received a $69,000 grant from the DeSoto Pansh 
Police Jury subsequent to year end, and has also reduced employee pay rates and hours worked to 
address the remaining deficit of $10,570 
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DeSoto Council on the Aging, Inc. 
Mansfield, Louisiana 

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS 

For Year Ended June 30,2012 

There were no audit findings prior year. 
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